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AHHOMayus

BBeaeHue

[udpoas TpaHnchopMalys npeAcTaBasieT cCo60M pyHAaMEHTATbHOE H3MEHEHHE MT0/[X0/1a K opra-
HU3aL MU 6aHKOBCKOT0 6M3Heca, 06CyKUBAaHHUIO KJIMEHTOB U YIIpaBJeHHI0 pUCKaMu. B cBsI3U € 3TUM
nudpoBas TpaHchopManus NPUBOAUT, KaK MOJOXKUTENbHbIM, TAK U K OTPULIATENbHbIM HOCJE]-
CTBUSM. PazrpaHu4eHue 3TUX MOCJAeICTBUN HE06X0AUMO i1t popMUpOBaHHUs 3P PEKTUBHBIX CTpa-
Teruii HudpoBr3anuy 6AaHKOBCKUX GU3HEC-TIPOLIECCOB, @ TAKXKE CTPATETUN yIIPaBJIEHUSI PUCKAMU.
[lepBbIM 1aroM K ¢OpMHUPOBAHHUIO JAHHBIX CTPATETUH SIBJISIETCS BbIsSIBJIeHHEe TeHAeHI U 1uppoBoi
TpaHchopMau 6aHKOBCKOM cdephbl Ha CTPAaTErnyeckoM ypoBHe. TakuM 06pa3oM, aKTyaJIbHOCTh
JIAaHHOM TeMbl 06yCI0BJIEHA HEOOXOJUMOCThI0O GOPMHUPOBAHUS HOBBIX CTpaTeruil udppoBU3anuu
JlJ1s1 6GAHKOBCKOT0 GH3Heca.

Hensb

BhisiB/IeHHE N10JI0KUTETbHBIX TEH/IeHIUH U PpoBOH TpaHchopManuu 6aHKOBCKOH chephl HA CTpa-
TErnyeCcKOM YPOBHE U 3HAUYUMbIX yIp0O3, BO3HUKAOIIMN NPU YBeJIUYEHUU YPOBHS LUPPOBU3ALUU
6aHKOBCKHX OM3HeC-MPOLECCOB.

MeToabI

[Ipu npoBeieHUH UCCAeJ0BaHUs ObIIM UCIOJIb30BaHbI CJAeAYI0lINe METO/bl: CTATUCTUYECKUE Me-
TO/ibl, KOMIIAPAaTHUBHbIN aHAJIK3, ONPOC, 6EHUMAPKUHT, MeTO/] aHa/n3a uepapxuii CaaTu.
PesybTaThbl

PaspaboTaHa o61mas crparerus udpoBU3aIUU 6aHKOBCKUX OGU3HEC-TIPOIECCOB.

BoiBOABI

ABTOD Jies1aeT BBIBOJI, YTO HA CETOAHAIIHNUY JleHb ONTUMAaJIbHOW CTpaTerueu ynpasJjeHUs pUCKaMH,
BO3HHUKAIOUIMMHU B Mpoliecce P poBU3and 6aHKOBCKUX POLECCOB, AABJSETCS MEPeXo], Ha 06J1au-
Hbl€ TEXHOJIOTHHU.

Karouessle cioea: 6aHK, iudpoBr3sanus 6aHKOBCKUX OU3HeC-NpoLeccoB, udpoBas TpaHchopmanus
6aHKOBCKOM cdepnl, cTpaTeruy udppoBrU3aLiy, CTPaTErU yIpaBJAeHUs1 pUCKAMU
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Abstract
Introduction. Digital transformation is a fundamental change in the approach to organizing the
banking business, customer service and risk management. In this regard, digital transformation leads
to both positive and negative consequences. Distinguishing between these consequences is necessary
for the formation of effective strategies for the digitalization of banking business processes, as well
as risk management strategies. The first step towards the formation of these strategies is to identify
trends in the digital transformation of the banking sector at the strategic level. Thus, the relevance of
this topic is due to the need to form new digitalization strategies for the banking business.
Purpose. To identify positive trends in the digital transformation of the banking sector at the strate-
gic level and significant threats arising from an increase in the level of digitalization of banking busi-
ness processes.
Methods. The following methods were used in the study: statistical methods, comparative analysis,
survey, benchmarking, Saaty hierarchy analysis method.
Results. A general strategy for the digitalization of banking business processes has been developed.
Conclusions. The author concludes that today the optimal strategy for managing risks arising in
the process of digitalization of banking processes is the transition to cloud technologies.
Keywords: bank, digitalization of banking business processes, digital transformation of the banking
sector, digitalization strategies, risk management strategies
Acknowledgements: The author expresses special gratitude to Alexander Anisimov, PhD in Economics,
Associate Professor, Deputy Director of the Faculty of Information Technology, Associate Professor of
the Department of Information Management named after Professor V. V. Dick at Synergy University, for his
help in preparing the article.
For citation: Kuznetsov G. A. Digital transformation of the banking sector at the strategic level. State and Municipal
Management. Scholar Notes. 2025;(3):301-313. EDN TMMLRT

BBeaenue

CoBpeMeHHOE COCTOSTHUE POCCUMUCKONW 6aHKOBCKOU cdepbl OTpakaeT NepMaHEHTHYIO NOTpeo6-
HOCTb B 11M$pOBOM TpaHCPOpMallMK Ha BCEX YPOBHSAX, B TOM YHCJIe, HA CTpaTernyeckoM. [IpuunHoi,
BbI3bIBAIOIEN HEOOXOAUMOCTD NOCTOSTHHON TpaHCchopMaL vy 6aHKOBCKOU cephl, SIBJSIETCS BbICOKUN
yPOBEHb KOHKYPEHLIUH B JaHHOW 9KOHOMHUYECKOH 06J1aCTH U LIHPOKHE BO3MOXXHOCTH LUPPOBU3ALUU
6aHKOBCKHX GM3HeC-poLeccoB. BHellHss cpesja 6aHKOBCKUX OpraHU3al Uil OTIUYaeTcsl BbICOKOU JIU-
HaMUYHOCTBIO U CJIOKHOCTbIO, I03TOMY 0COGEHHO Ba’KHO HMCII0JIb30BaTh JII0Oble BO3MOXKHOCTH MOJ-
JlepKaHus 6H3Hec-NpoLeccoB 6aHKa Ha KOHKYPEHTHOM YPOBHE.

lludpoBuzanus npesocTapaseT LIMPOKHE BO3MOXXHOCTU B MOBBIIIEHUH 3$EKTUBHOCTU OaH-
KOBCKHUX GHU3HEC-TPOLIECCOB, UTO MO3BOJIsIET 06€CIEYUTh YCTOMYMBOE pa3BUTHE GAHKOBCKHUX OpPraHU-
3alMil B cTpaTernyeckoil nepcnektuse. Ha cerofHsHMM leHb 6aHKOBCKasi oTpacjb Poccuu nepexu-
BaeT 3HAUYUTEbHbBIN 0 bEM.

[To cocTostHuIo Ha Mait 2025 r. 6aHKOBCKUH ceKTOp Poccuu eMOHCTpUpPYeT BbICOKYIO peHTabe b-
HOCTb U IPpUGBLIbL. JIMKBU/HBIE aKTUBbI U KallUTa/l 6aHKOB PacTyT, JOCTATOYHOCTb KallKUTasla BOCCTAHO-
BWJIACh JI0 CPeJHUX UCTOPUYECKHUX 3HaueHUM: okoJsio 13%:2. [logo6Hble TEeHJEHIUH CIOCOOCTBYIOT

10 pa3BuTHU 6aHKOBCKOTO cekTopa Poccuiickoit Pepepanuu B Mae 2025. UHPopMaLlMOHHO-aHaIUTUYECKUI MaTepral
[dnexkTpoHHblll  pecypc]: leHTpanbHbli 6aHK  Poccuiickot ®epepanuu, 2025. - Pexum jgocrtyna:
https://cbr.ru/Collection/Collection/File /55996 /razv_bs_25_05.pdf (qaTa o6pamenus: 16.07.2025).

2 Tam xe.
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NpUBJIEYEHUI0 UHBECTUIIMH B 6AHKOBCKUI CEKTOD, YTO, B CBOIO 0Yepe/ib, JaeT BO3MOXKHOCTb YCHUJIU-
BaTb CTpaTeruv LudpoBHU3ALMM, KOTOpPble MPUMEHSAIOT poccuiickue 6aHkdU. [logaep:kaHue TaKoro
noJ’beMa B JI0JITOCPOYHOH NepCreKTHUBe TpebyeT BbISBJIEHHE M0J0XKUTEeNbHbIX TeHAEHIUMH B IUbpo-
BOM TpaHcPopManuy 6aHKOBCKOM cdepbl Ha CTpaTerMueckoM YpoBHe, YTO 06yCJIaBJIMBaeT aKTyallb-
HOCTb Te€M HCCJIeIOBaHUs, CBI3aHHBIX C OPMHUPOBaHHEM HOBBIX CTpaTerui nudpoBU3aLMH s 6aH-
KOBCKOT'0 GH3Heca.

llesblo Mccie0BaHUs SBJSIETCS BblIsIBJE€HHE NOJIOXKUTENbHbIX TeHJeHUUH LUPPOBOM TpaHC-
dopmanyy 6aHKOBCKOM cdepbl Ha CTpAaTerMueckoOM YpOBHE U 3HAYHMMBbIX YTpo3, BOSHUKAWOIUN NpU
yBeJIMYEHUH YPOBHS LUPPOBU3ALMU HAHKOBCKUX OM3HEC-TIPOLeCCOB. 3a/layaMU UCCIeJ0BaHUS SIBJIS-
IOTCS: JaTh OOLIYI0 XapaKTEPUCTHUKY TEKYIEeMYy COCTOSIHUIO POCCUHCKONW GaHKOBCKOW OTPAC/IH; BbI-
SIBUTb NOJIOXKHTEJIbHbIe TeHJeHIIUU MdPpOoBOH TpaHCcPopMaluy 6aHKOBCKOW OTpaAC/Iv; IpoaHaInu3u-
pOBaTb Yrpo3bl, BOSHUKAIOIMHI IPU YBeJIMUeHUH YPOBHSA LIUPPOBU3AL MY 6AHKOBCKUX OM3HeC-IpolLec-
COB; pa3paboTaTh NpejJioKeHa 1o BbIO0PY Haubosiee 3pPeKTUBHBIX CTPATErUi yIIpaBJeHUs pUCKaMU
udpoBoH TpaHchopMaIMU POCCUICKON 6AHKOBCKOM cdephl.

MeToAbI MiCC/IefOBaHUA

CTaTUCcTUYEeCKHWEe METOJbl HCIO0JIb30BaHbl /Jisl OTPAXKEHUS] CTPYKTYPbl POCCUHCKOTO GAHKOB-
CKOro cekTopa Ha kKoHel| 2024 ro/a, a TaKKe CTPYKTYPbl ICTOYHHUKOB pUHAHCOBON HHPOPMALUH AJI
COBpeMeHHbIX 6aHKOB. Kpome Toro, 6b1JIM HalJIeHbl AOJIM pacnpee/ieHUs UCI0JIb30BaHUSI TEXHOJIO-
UM G6JIOKYENH 10 0TPACIAM 3KOHOMUKU. KoMnapaTHBHBIN aHaIU3 GblJI MPUMEHEH /IS CUCTEMATHU3a-
I[M1 OCHOBHBIX HallpaBJIeHUH UCIOIb30BaHUS GOJIBLIMX AAaHHBIX B GUHAHCOBOU cdepe U BblAe/eHUs
HanboJiee 3HAYUMbIX 3G PEKTOB OT aBTOMATHU3ANNH YIETHBIX POLIECCOB B 6AHKOBCKOH cdepe.

C uesibl0 BBISIBJIEHUS 3HAYUMBIX YI'PO3, BOSHUKAIOUIUX B pe3yJsbTaTe [UPPOBU3ALUN GAHKOB-
CKHX OH3HeC-NPOLIECCOB, ObIJ MPOBEAEH ONPOC CPeAu MpeJICTaBUTeNed POCCUMCKUX GAaHKOB. Bbliu
ONpOIlleHbI peicTaBUTe U 35 6aHKOB, 4YTO cocTaBJsieT 10% oT AeHCTBYOIUX KpeJUTHBIX OpraHu3a-
it Poccuu. Onipoc 6611 poBeZieH Yepes 3JIeKTPOHHYIO0 MOYTY. beHUMapKUHT 6b1J1 IpUMeHEeH JIJisl BbI-
JleJIeHUs YCIEeNTHbIX CTPATerui ynpasJjeHUs: pucKkaMu [UPpoBU3aIUH OAHKOBCKUX OU3HEC-TIPOI[ECCOB.
MeTon aHanu3a uepapxuii Caatu [1], KOTOpbIH MpeAIoaraeT BbI6OP CTpAaTErMYeCKON aJlbTEPHATUBDI
110 KPUTEPHUSM C TOMOIIbI0 popmyJsl (1):

P(x) = X, vi' * bi(x), (1)

2de P(x) - o6was nosie3Hocms oyeHusaemoll cmpamezuu x;

vi’ - gec kpumepus i;

bi(x) - nosne3Hocmb oyeHusaemMoll cmpamezuu X N0 Kpumepuio i;
i - Kouuecmeo kpumepues usmeHsiemcsi om 1 do n.

PesysibTaThbl

Tema yudpoBo# TpaHcpopManuu 6aHKOBCKON cdepbl B 3HAYMUTEJNbHOM CTENEeHHU MpeAcTaBIeHa
B OTeYeCTBEHHbIX UCTOYHMKaX. 0coO0ro BHUMaHUsA 3acay>KUBaeT ucciaefoBaHue bononunoi C. E. u
OpJioBoii A. A. [2]. B naHHOM paboTe paccMaTpPUBAIOTCA TeKyllue TeHJAeHUUH IMPpoBU3alMU B OaH-
KOBCKOU cdepe, peryJiMpoBaHue NpefocTaBaeHNs [UPPOBbIX GAHKOBCKUX YCJIYT, IPO6IEMBI U OTpa-
HUYEHHUS pa3BUTUA LUPPOBLIX YCAYT. ABTOPHI NpeAJaraloT MePhI 10 CHUXKEHUI0 OCHOBHBIX PHCKOB,
CBAI3aHHBIX C BHE/[peHMEeM MHHOBALMOHHBIX TEXHOJIOTMH B 6AHKOBCKYIO J1eITeJIbHOCTb.

[Ipy 3TOM 6oJibIIEN YacTHU paboT B JAHHOM TeMaTHKe TaK WM WHaye 3aTparMBalOTCs BOIPOCHI
3KOHOMHYECKOH 6€30MacCHOCTHU GAHKOB B yCJI0BHUSIX pocTa [UPPOBLIX pUCKOB [3-5]. B JanHOM Hanpas-
JIEHWH MOXXHO BBIZEJUTH caeAyromunx aBTopoB: B. A. beiBmes, A. U. XKepaunuuna, /I. E. Kupeesa,
W. B. JlapuoHoBa, E. U. MemkoBa, [lnatonosa l0. 10., [Toroguna E. A, TepHoBckas E. I[1. 0606111as uccie-
JlOBaHUSA JaHHbIX aBTOPOB, MOXKHO CJieJlaThb BBIBOJ, UTO YIIOp JieJlaeTcsl Ha U3yYeHHe B3aMMOCBA3U
MeXx/1y UMPPOBBIMU PUCKAMU U 3KOHOMUYECKON 6€30MaCHOCThIO 6aHKa. ABTOPBI JJal0T NPe/JI0KEeHHs
0 BEIPAbOTKE pPblYaroB BO3/,eHCTBHUS HA SKOHOMHUYECKHE HHTEePeChl 0aHKa U UX TPOABMKEHUE, BKJIIOYAs
MHUHMMH3ALHI0 PUCKOB U MaKCHMMU3ALUIO [J0X010B 6aHKa. B yacTHOCTH, HeKOTOpble aBTOpHI [3-4] npes-
JIaraloT aBTOPCKHE MeTOJAUKU OLleHKHM U MUHMMM3AUK HUPPOBLIX PUCKOB 6aHKOB. OZiHAKO BONPOCHI
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BbI6OpA 3¢ PEeKTUBHBIX CTPATET MU yIIPABJIEHHUS PUCKAaMU, BO3HUKAIOLIMMHU B Iporecce U poBU3aLUU
GaHKOBCKHX MPOLECCOB PACKPHITHI HEJOCTATOYHO MOJIHO.

MHorue aBTOpbI UCCAEAYIOT NPO6JIEMbl YCTOMYUBOCTH 6AHKOBCKOUW CUCTEMBI B YCJI0BUSAX LIUG-
poBu3auui [1; 6]. B aToM HanpaB/ieHUM MOXKHO Bbl1eJIUTh paboThl: A. A. BacunbkuHoi, U. O. iBaHoBOH,
0. C. MupomHu4deHko, H. H. CeMmeHOBOH. MOXHO c/1e/1aTh BBIBO/I, YTO 00'beIUHSAIOMIUMU UAESIMU B JJaH-
HBIX paboTax SBJSIOTCSA UCCAe[0BaHUS OCHOBHBIX MPOGJIEM peryJMpoBaHus U HaZ30pa B [UPpoBon
6aHKOBCKOH cucTeMe Poccuu. ABTOpHI Ae/aloT akLeHT Ha BblsiBJeHUE 3aKOHO/aTe/IbHbIX IPO6eJoB,
TPYZLHOCTEMN B KOHTPOJIe 32 HOBBIMU PUHAHCOBBIMU TEXHOJIOTHSIMY, @ TAaKXKe Ha BOPOCkl MHpopMaLu-
OHHOM Ge3onacHocTH. OT/eIbHOEe BHUMaHHUE yjesieTcs posid LenTpanbHoro 6anka P® B ajantanuu
K M poBOH cpesie HAI30PHOMN MPAKTHUKH, CBA3aHHOMN ¢ 6€30MaCHOCTbI0 00paboTKH AAaHHBIX [1].

TakuM 06pa3oM, HeCMOTpPsl Ha 3HAYUTeJbHbIM HHTepec K TeMe LiU$poBoi TpaHchopMaLnuu 6aH-
KOBCKOU cdepbl MHOTHE BONIPOCHI, CBSI3aHHbIE C BblsIBJEHUE M10JI0KUTE/IbHBIX TEHAEHLUN U Hauboiee
3HAYHMBbIX yTPo3 (PHUCKOB) IIMPPOBOM TpaHCPOpMaI[MK GAHKOBCKOH cHephl, a TAKXKe CTpaTerui ynpas-
JIEHUS] UMM PaCKPBIThI HEJJOCTATOYHO OTHO AJ151 POpMHUpOBaHUs 3P PEKTUBHBIX CTPATErUi HUPPOBU-
3aLMM 6aHKOBCKUX OGM3HeC-NPOLeCcCoB.

[Ipo6sieMa uudpoBU3aL U 6GU3HeC-IPOLECCOB GaHKA Ha CTpaTernyecKoM YPOBHE pellaeTcs ye-
pe3 KOMILJIEKCHBIN MOJX0/JI, KOTOPbIA BKJOYaeT pa3paboTKy CTpaTerwu, co3JaHue HeoOXOJAUMOU
IT-uHdpacTpyKTyphl, 06y4eHHe MepcoHasia U obecnedyeHre Kubepbe3zonacHocTH. [03ToMy riiaBHON
1esbi0 U POBU3AIUN GU3HEC-TIPOLIECCOB 6AaHKA SBJISETCSA ONMTUMU3ALUSA 6aHKOBCKUX ITPOIECCOB, JJIsl
yJIy4ylIeHUs1 06CayKMBaHUSI KJIMEHTOB U C OJJHOBpEMEHHbIM MOBbIIeHHEM 3G PEKTUBHOCTU pPabOThI
COTPY/AHHUKOB 32 CYET BHeJ[peHUs [UPPOBLIX TeXHOJOTUH. [JOCTIXKeHHe JAaHHOMU IIeJIM JI0JKEH Mpe-
IIeCTBOBATh aHAJNU3 TEeHAEHLUUH Pa3BUTHUA HUPPOBBIX TEXHOJOTUH, MPUMEHUMBIX [JIJisi GAHKOBCKON
codepsl. [To fanubIM llenTpanbHoro 6anka Poccuu Ha Havaso 2025 roja B PO geiicTBytoT 352 6aHKOBL.
[Ipy 3TOM CTPYKTypa pOCCUHUCKOTO GaHKOBCKOI'O CeKTOpa MpPUCTaBJIeHa CAeAYIIUM IPONOpPLUIMU

(puc. 1).

10,28
3,61 27,78

58,33

= bank ¢ 6a3zoBoi nuren3ueii (BBJI)
= bank ¢ yauBepcanbHoi unensueit (bYJI)
CuctemHo 3HaunMas kKpenutHas opranm3anus (C3KO)

= HebGankoBckast kpeauTHas opranuzanus (HKO)

Puc. 1. Cmpyxkmypa poccuiicko2o 6aHK08CK020 cekmopa Ha koHey 2024 zoda, %
HcmouHuk: cocmae/ieHo agmopom Ha 0CHOBAHUU?
Fig. 1. Structure of the Russian banking sector at the end of 2024, %
Source: compiled by the author based on3

1 Cratuctuka. bBank Poccum [I71eKTpoHHBIM pecypc]: oduLMaAbHBIM calWT. - Pexum pgoctyna
https://cbr.ru/statistics/ (faTa o6pauenus 16.07.2025)

2 TamM xe.

3 TamM xe.
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JJ1s1 yCTOMYMBOT0 pa3BUTHS POCCUHACKON GaHKOBCKOM cdepbl HE06X0JUM KOMILJIEKCHBIN TOJXO0/,
BKJIIOYAIOLIMKA aJlalTalui0 3aKOHOAATEJIbCTBA, COBEPIIEHCTBOBAHME MEXaHU3MOB 3allUThl MepCco-
HaJIbHbIX U GUHAHCOBBIX JJAHHbIX, a TaKXKe GopMUpOBaHUE UHPPACTPYKTYPhl, CHOCOGHON MPOTHUBOCTO-
STh BHEIIHUM U BHYTPEHHUM yrpo3aM. HeMa/loBaXXHbIM 3/IeMEHTOM TaKOH UHPPACTPYKTYPhl ABJIS-
eTcs1 c60p prHAHCOBOU MHGOPMALIMH JJIs COBpeMeHHbIX 6aHKOB (puc. 2).

HECTPYKTYPHPOBAHHbIE TAaHHBIC (BHACO, ayuo i T.1) |y 9
JAHHBIE B PEAJIbHOM BPEMEHH _ 14
JIaHHBIE C MOHHTOPOB ¥ JaTuikos | 17
CCHUIKA Ha HCTOpHYecKue AanHbic e 23
cGop rexynmx anmix [ a7

0 10 20 30 40
[IpoueHTsI

Puc. 2. Cmpykmypa ucmouHukos puHaHcosoll uHgopmayuu 015 cogpemeHHbIX 6aHKo8, %
HcmouHuk: cocmas/ieHo agmopoM Ha OCHO8AHUUL?

Fig. 2. Structure of financial information sources for modern banks, %
Source: compiled by the author based on3,*

Kak BuJHO u3 puc. 2, 60ab1HUHCTBO 37 % cOBpeMeHHbIX 6AHKOB MOJIb3yHTCH TEKYLMMU JaH-
HbIMH M3 OTKPBITBIX HCTOYHUKOB, CJeJyI0Ilas KaTeropusi 6aHKOB MPEANOYHUTAET IPOrHO3 HA OCHOBE
peTporpajHbIX JaHHBIX, HEKOTOpble GAHKU INO0JIb3YIOTCA CUCTEMON MOHMTOpPHUHIA U peaslbHOTO Bpe-
MeHH, [10CJIe Yero yHUUTOXKAIOT [10JIy4YeHHble laHHble, YTOObI OHYU He 0Ka3bIBaJ/IU BJIUSIHHE Ha TEKYILYIO
$UHAHCOBYIO MOJIMUTUKY, NOJO6OHAas cucTeMa cbopa JaHHBIX XapakTepHa s Uuauu, CIIA u Apres-
THHbI, HAUMEHblIee KOJUYECTBO 6AHKOB M0JIb3Y0TCS NPU GOpMUPOBAaHUU GMHAHCOBOMW MOJUTHUKU He-
CTPYKTYPUPOBAaHHBIMU JAaHHBIMHU.

Kak nokasbIBaloT UCCJIeJ0BaHUS, B 00/1aCTU HECTPYKTYPHUPOBAHHBIX JaHHBIX JIUAUPYIOT KUTaU-
ckue 6aHkH [7]. [Ipu 3TOM NOTPEOGHOCTDh B UCIOJIb30BAaHUM HECTPYKTYPUPOBAHHBIX JaHHBIX BO BCEM
MHpe MOCTOSTHHO PacTeT, UMEeHHO HCI0Jib30BaHHe TexHosioruu BigData nosBoJisieT co3gaBaThb 3dpdek-
THBHYI0 HHQOPMAaLMOHHYI0 623y AJ1s1 yIIpaBJAeHUYECKUX pellleHUH B QUHaHCOBOM 06/1acTH. TexHoJ10THs
Big Data aKkTHBHO IpUMeHSETCS B POCCUUCKON OaHKOBCKOM cepe B pa3HbIX HallpaBJIeHUSAX: [/ Kpe-
JUTHOTO CKOPUHTA, YIIpaBJeH!s] pUCKaMH, MapKeTHHTa U 60pbObI C MOLIEHHUYECTBOM.

1 TomoBoil oTyeT Banka Poccun 2024 [ds1eKTpoHHBIN pecypc]: LleHTpanbHbiil 6aHK Poccuiickoit @enepanuu,
2024. - Pexum pgocrtyna: https://cbr.ru/Collection/Collection/File/55239/ar_2024.pdf (maTa o6paiieHus
16.07.2025)

Z2 (Cratuctuka. bank Poccum [InekTpoHHBIH pecypc] : oduuuanbHbli calT. - Pexum pgocrtyna
https://cbr.ru/statistics/ (maTa o6pamenus 16.07.2025)

3 TopoBoit otueT baHka Poccum 2024 [InekTpoHHbIN pecypc]: LleHTpanbHbl 6aHK Poccuiickoit @enepanuy,
2024. - Pexum pgocrtyna: https://cbr.ru/Collection/Collection/File/55239/ar_2024.pdf (maTa o6pauieHus
16.07.2025)

4 Craructuka. bank Poccum [JsekTpoHHBIM pecypc] : oduuManbHBIA calT. - Pexum pgoctyna
https://cbr.ru/statistics/ (gaTa o6pamenus 16.07.2025)
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060611as nprBe/leHHble B TEPUOANYECKUX U3/JaHUSAX CBeIeHHs1 0 mpuMeHeHUH BigData TexHo-
JIOTUH B POCCUHUCKUX 6aHKaX, MOXKHO BbIJIEJIUTh HECKOJIBKO OCHOBHBIX (pHC. 3).

MOMCK HOBbIX NPUOLINbHbIX BbiaeneHue Hambonee
cpbmHaHCOBLIX CTparerum TOproenm BaXXHbIX NoOKa3artenemn,
Ha pa3/IMYHbIX PbIHKaX, galowue BIIMSAIOLLUX HA
KOHKYPEHTHbIe NpeuMmyLiecTsa chpmMHaHCOBYIO NONUTUKY
KOMNaHum KOMMNaHuM
[
aHanus
HanpaBneHusn
. cHaAHCOBbIX
cmHaHCcOBbLIA Mcnonb3o0BaHusA
< . —> PUCKOB M
MHXXMHUPUMHT BigData B
_ MeToAoB uX
c¢dmHaHcoBOM chepe
raweHuvs

OLLeHKa HAaCTPOEeHUM U
HoBocTeu (hMHaAHCOBOro
pbIHKa

nporHo3posaHue Ha OCHOBe
NCTOPUUECKMX RAaHHbIX

Puc. 3. OcHogHble HanpaseHus ucnoib3oeanus Big Data e puHaHcosoli chepe
HcmouHuk: cocmagieHo aemopom Ha 0CHO8aHUU!
Fig. 3. Main areas of Big Data use in the financial sector
Source: compiled by the author based on?

Ha ocHoBe HanpaBJ/ieHUH, yKa3aHHbIX Ha pUC. 3, pyKOBOJCTBO GAHKOBCKHUX yUpEXAEHUN BbIOU-
paeT nporpaMMHbIe NPOAYKTbI, aBTOMaTHU3UPYOLIMe poLecchl TexHo10ruu BigData. BaxkHbIM MOMeH-
TOM B BbIGOpe NporpaMMHOro obecrnedeHus 4151 6aHKOBCKOM cdeprl sAB/seTCA y4eT TeHAeHLUN UM-
nopTto3aMellleHus. Ha JaHHBI MOMEHT MOXHO BBIJEJUTD C/Ae[lylolliie HalpaBJeHuss UMIOpTo3aMe-
LIeHUs] IPOTPaMMHOro0 obecredeHus1 B 6aHKOBCKOM cdepe:

1) 3aMeHa aBTOMaTHU3HWPOBAHHBIX 6AHKOBCKUX CUCTEM;

2) nepexo/i Ha POCCUMCKHE CUCTEMBI yIIpaBJeHUs1 6a3aMu JaHHbIX;

3) 3aMeHa NJIaTEXHBIX CUCTEM;

4) nepexopn Ha poccuiickue CRM- u Bl-cuctemsr;

5) 3aMeHa cucTeM NOAAEPKKU IPUHSATUS pPeLIeHU .

B paMkax JaHHBbIX HalpaBJeHUNW MOXHO OTMETUTh, YTO B nepBoM mnosayroauu 2024 r. 80 %
POCCUICKUX OAaHKOB 0TKa3aJ/IMCh OT 3apy0eXXHbIX CUCTEM yIIpaBJeHNs 6a3aMU AaHHbIX3, [Ipy 3TOM BMe-
cto Visa u Mastercard 6aHKH pa3BUBAIOT MJIaTeXHbIe cUcTeMbl «Mup», CHucTeMy ObICTPBIX MJIaTEXEN
(CBII), a Takxke kuTaickyo UnionPay*.

I TokeHU3alL s aKTUBOB peaJlbHOI'0 MUpa: 3KOHOMUYeCcKasi IPUPOo/a U ONBIT PeryJupoBaHus. AHAIUTHYECKUN
Jokaaz. 2024. [3nexkTpoHHBIN pecypc]: LenTpanbHbiit 6aHK Poccuiickoit ®enepanuy, 2024. - Pexxum focTtyna:
https://cbr.ru/Content/Document/File/170116/analytical_report_22112024.pdf (zaTa o6pamenus 16.07.2025)
2 TamM xe.

3 TogoBo# otyer banka Poccum 2024 [InekTpoHHBIH pecypc]: LenTpanbHbiii 6aHk Poccuiickoit ®efepanny,
2024. - Pexum pgocrtyna: https://cbr.ru/Collection/Collection/File/55239/ar_2024.pdf (maTa o6paiieHus

16.07.2025)
40 pa3BUTHU GAHKOBCKOI'0 CeKTopa poccuiickoit esepanuu B Mae 2025. UHopMaliMOHHO-aHATUTUYECKUN Ma-
Tepuan [3nekTpoHHBIH pecypc]: LleHTpanbHblii 6aHk Poccuiickoin ®expepanuu, 2025. - Pexxum [ngocrtyna:

https://cbr.ru/Collection/Collection/File/55996 /razv_bs_25_05.pdf (qaTa o6pamenus: 16.07.2025).
306 State and Municipal Management. Scholar Notes. 2025;(3)



C/10BO MOJIOJBIM yYEHBIM
KysHeyos I'. A. Hugpposass mpaHcgopmayusi 6aHko8ckoll cdhepbl HA cmpamez2uyeckom yposHe

Yxop uHOCTpaHHBIX NpousBoguTeneir CRM- u Bl-cucteM, mo3BOJINI aKTUBU3UPOBAThL Pa3BUTHE
Bitrix24, «Meramnsana», «<P7-O¢uca», Postgres Pro u IT-miatrdopm ot «Pocobu» u Neoflex!. [lo gaHHBIM
banka Poccuu Ha anpesib 2025 r., ypoBeHb UMIIOpTO3aMellleHUsI HUHOCcTpaHHoTo [10 Ha 06'beKTaxX Kpu-
THYeCKOU MHOPMALIMOHHON MHPPACTPYKTYPhl B KPYNHbIX 6aHKax gocturaeT 90 %, B cpeaHUX Kpe-
JUTHBIX OpraHu3anusax — okoyo 60 %, B Mmanbix — He npeBbimaeT 50 %2 C 2025 r. rocCcTpyKTyphl U
opraHusaluu B chepe KpUTHIeCKON MHPOPMALMOHHON HHPPACTPYKTYPhI AOKHBI TOJHOCTHIO OTKa-
3aThCs OT MCI0JIb30BAaHUSI HHOCTPAHHOT'O IPOTPAaMMHOTI0 06ecedyeHuUsl.

Cpesy BaxKHbIX MHHOBANUK B IUPPOBU3AIUU GAHKOBCKHUX MPOLIECCOB BbIJIEJSIOT TEXHOJOTUH,
CBfI3aHHBIE C:

— HUCKyCCTBeHHBbIM UHTeJliekToM (UU);

— OJIOKYEHHOM;

— 6uoMeTpuel;

— Kub6ep06e30MacHOCThIO.

[To ganHbIM Ha 2025 rog, 6osee 50 % 6aHKOB Poccuy aKTHBHO BHEAPSIOT pellleHHs Ha 6ase Hc-
KyCCTBEHHOTO UHTeJieKTa3. Hanbosiee 3HauuMble 3¢ PeKThl BHEJPEHUS UCKYCCTBEHHOTO UHTEJJIEKTA
B yYeTHbIEe NPOoIecchl 6aHKOB Npe/CcTaBJIeHbI Ha PUC. 4.

COKpaTUTb Bpems
Ha o6paboTky
nepBM4YHOM
AOKYMEeHTauum

A

MMHMMM3auma nerkoe
e AdpekTb! OoT
BO3MOXHbIX cbopmuposaHue
asTomMmarmsaumm
owunbok B < BbINMUCOK, CNpPaBoOK,
6yxranrtepckoro
AAaHHbIX uera 6Gyxranrtepckunx
AOKYMeHTaXx y oT4YeToB
A 4
onTuMmn3aums
Konuyecrtsa

uHcdopmauum 6es
norepm ee
KadyecTBa

Puc. 4. Hau6osee 3Havumble 3ghghekmbt om eHedpeHUs: UCKYCCMBEHHO020 UHMe 1eKma
8 yuemHble npoyecchbi 6aHK08
HcemouHuk: cocmasieHo agmopoM HA 0CHO8AHUU*

Fig. 4. The most significant effects of the introduction of artificial intelligence
into the accounting processes of banks
Source: compiled by the author based on>

I TokeHU3aL s aKTUBOB peaJlbHOI'0 MUpa: 3KOHOMUYecKasi IpUpo/Jia U ONBIT peryJupoBaHUs. AHaJIUTUYECKUN
Jokaaz. 2024. [3nexkTpoHHBIN pecypc]: LenTpanbHbiit 6aHK Poccuiickoit ®enepanuy, 2024. - Pexxum focTyna:
https://cbr.ru/Content/Document/File/170116/analytical_report_22112024.pdf (gaTa o6pauienus 16.07.2025)
Z TogoBoi otyeT banka Poccum 2024 [InekTpoHHBIH pecypc]: LenTpanbHbiii 6aHk Poccuiickoit ®enepanuy,
2024. - Pexum pgoctyma: https://cbr.ru/Collection/Collection/File/55239/ar_2024.pdf (maTa o6pauieHus
16.07.2025)

3 TokeHM3aLUsl aKTUBOB PeaJbHOr0 MUpa: 3KOHOMUYecKas IPHUpo/Jia U ONbIT PeryJMpOBaHUsA. AHAIUTHUYECKUN
Jokaaj. 2024. [3nexkTpoHHBIN pecypc]: LenTpanbHbiit 6aHK Poccuiickoit ®enepanuy, 2024. - Pexxum focTtyna:
https://cbr.ru/Content/Document/File/170116/analytical_report_22112024.pdf (gaTa o6pauienus 16.07.2025)
4TaM xe.

5 Tam xe.
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Kak BUiHO U3 puc. 4, Bce 3¢ deKTbl, B KOHEYHO CYeTe, IPUBOAAT K NOBbILIEHUIO KaueCcTBa yIpaB-
JIeHYeCKUX pellleHUH B GHHaAHCOBOM cdepe, MOCKOIBKY GOPMUPYIOT KayeCTBEHHYI0 UHGOPMaLMOH-
Hy!0 6a3y, KOTopasi IOCTOSIHHO aKTya/IM3UpyeTcs, a 0Ha, B CBOIO 0Uepe/ib, sIBJISIETCSI OCHOBOU A1 3-
dekTHBHBIX GUHAHCOBBIX pelleHUH. B JaHHBI MOMEHT PbIHOK NPOrpaMMHOro obecrnedeHusi npeso-
CTaBJIsleT pas/inyHble BapuaHTbl UH-pemennit 11 aBToMaTu3anuy GUHAHCOBOTO, 6yXraJTepcKoOro U
ynpasJsieH4Yeckoro ydeta. Kpome Toro, UM ucnosb3yercs A1 aBTOMaTU3aL UM KIMEHTCKOU OAAEPKKU
yepes 4aT-00Thl U BUPTYaJbHbIX aCCUCTEHTOB. OHU 3aMeHAIOT OllepaTOpPOB Ha epBOM yPOBHE IOJ-
JleP>KKH, IOMOTaloT pelaTh NPOCThle 3aNpockl 6e3 yyacTus onepaTopoB. Takxke MU MoxxHO Hco/b30-
BaThb /JIS1 OLEHKU IJIaTEéXeCHOoCOOHOCTH 3aéMIIMKAa HAa OCHOBE He TOJIbKO TPaJAULMOHHBIX JaHHbIX
(KpeAUTHAss UCTOPMSA, AOXOA), HO U aJlbTePHATUBHbIX MCTOYHHUKOB: NOBEeJEHUS B NPUJIOKEHUH,
YacTOThl B3aUMO/JeCTBUM c GaHKOM, TpaH3aKLui [8].

TexHosi0orUs1 6JIOKUYENH MO3BOJISIET MOBBIIIATH NPO3PAYHOCTh U 6E30MaCHOCTh TPAH3aKIUH 3a
CYET ZlelleHTPaJIu30BaHHOr0 peecTpa. OH 03BOJIAET OCYLeCTBJIATD:

— MrHOBEHHble TPaHCTPAaHUYHbIe [TepeBO/ibl, TO eCThb 6JIOKYEHH COKpallaeT NOTPeOHOCTD B MO-
CcpeJlHUKaX;

— aBTOMAaTU3MpOBaHHbIe TOProBble ONepaLUH, TO ECTh CMAPT-KOHTPAKThHI Ha GJI0KYeliHe M03-
BOJISIIOT aBTOMaTH4YeCKH UCTIOJHATD CAEJIKY DU HACTYIIJIEHUH 33JlaHHbIX YCJIOBUH, YCTPaHsA He06X0-
JUMOCTb B py4YHOUH 006pabOTKEe;

— 6e30MacHoe XpaHeHUe U BepupuKaLuus JOKYMEHTOB, TO eCTb TEXHOJIOT s 6JI0KYelHa 01X0-
JUT AJ1s1 TOATBEPKAEHUS NOAJTUHHOCTH GUHAHCOBbIX JOKYMEHTOB U KOHTPAKTOB.

PacnpezesieHne HUcnoIb30BaHUsA TEXHOJIOTUH OJIOKYEHH 110 OTPaC/IAAM NIpe/CTaB/JIeH0 Ha PUC. 5.

Jpyrue I 10
Conuanbhelii cexrop NN 5
Mennakomnanuy [N 4
IMumesas orpacn, I 3
ApromoGuiprpie NN ©
Hedrerazosblie komnanny I 7
IT xommannn I 14
TenexommyHukanponHeie NI 18
@unancoppie I 23

Puc. 5. PachpedeseHue ucno1v308aHusi mexHo/a102uu 6/10K4eliH N0 ompacasim 3KOHOMUKU, %
HcmouHuk: cocmassieHo agmopamu Ha ocHosaHuu [9],1
Fig. 5. Distribution of blockchain technology use by economic sectors, %
Source: compiled by the authors based on [9],2

Kak ciiesiyeT U3 JJaHHBIX, OTPaKEHHBIX HA PUC. 5, HAMOOJIbINIAA 10Js OPTaHU3AIUNA, TPUMEHSIIO-
X TEXHOJIOTHIO OJIOKYEHH, TPUHAAIEKUT GUHAHCOBOU chepe.

1 TokeHU3alUsl aKTUBOB PEaJbHOTO MUpa: 9KOHOMUYECKasi IPUPOJA U ONbBIT PeryJupoBaHUsl. AHATUTHYECKUN
Jokaaj. 2024. [3nexkTpoHHbIN pecypc]: LenTpanbHblit 6aHK Poccuiickoit ®enepanuy, 2024. - Pexxum focTtyna:
https://cbr.ru/Content/Document/File/170116/analytical_report_22112024.pdf (naTa o6pamenus 16.07.2025)
2 Tam xe.
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Bbiies1MM HanpaBJ/ieHUs IPUMeHEHHs1 6MOMeTpPHUU B GaHKOBCKOH cdepe:

— HHTerpanys 6MOMEeTPUYECKUX pPellleHHH B MOOHJIbHbIE TPUJIOKEHHUS;

— HUCIOJIb30BaHUE TOJIOCOBON GMOMETPHUH B KOJLJI-I[EHTPAX /IS aBTOMAaTHYECKON UIeHTUDHKA-
UM KJINEHTOB;

— HHTerpanus MHOXKeCTBa 6HMoMeTpHUYecKuXx pakTopos [10].

B pamMkax nepBOT0O HalpaBJ/eHUs KJIMEeHTaM M03BOJISTIOT aBTOPU30BATHCS C MOMOUIbIO OTHEYaT-
KOB MaJiblieB WJIH Pacro3HaBaHUs Jivll. BTopoe 03HavaeT, YTO TEXHOJIOTUSA aHATTM3UPYET YHUKAJbHbIE
XapaKTePUCTUKH I'0JI0Ca U IOMOTaeT MOATBEPAUTH IUUHOCTD KJIMeHTa 6e3 He06X0JMMOCTH BBOJIa Na-
posiei. TpeTbe HanmpaBJieHHE MOIPA3yMeBaeT, YTO HUCII0JIb30BaHUE HECKOJbKUX TUIIOB GHOMETpHUYE-
CKHUX JJaHHBIX, TAKUX KaK roJ0c, paJly’KKa Ija3a U reoMeTpHs JIUIA, IO3BOJIUT IOBBICUTh YPOBEHD 6€3-
OTMACHOCTH.

TakuM 06pa3oM, 6GbLJIU BbIJleJIeHbI CIe/IyI0IIME TTOJIOXKUTEIbHbIE TEHAEHIIUU IUPPOBON TPaHC-
dopmanuy 6aHKOBCKUX GU3HEC-TIPOLECCOB POCCUHACKUX 6AHKOB:

— yBeJMYEHHE CTeNeHU BHeApeHUs NU-penieHunii B onepaloHHYIO 1eSITEeJIbHOCTb OAaHKa;

— BBICOKas CKOPOCTh MPOLIECCOB UMITOPTO3aMellleHUs 3apy6He’kHOro NporpaMMHOro obecreye-
HUs1 B 6aHKOBCKOU cdepe;

— YCKOpeHHsI 0XBaTa 6AHKOBCKUX OlNepaluii 6MOMeTPUIECKUMHU TEXHOJIOTUAMU;

— 3Ha4YUTeJIbHOE MPOHUKHOBEHUE TEXHOJIOT MU B6JIOKYEHH B ONIEPAIIMOHHYIO JIeITEbHOCTh 6AHKOB.

C 1eJibl0 BBISIBJIEHUSI 3HAYMMBIX YIPO3, BOSHUKAWIIKUX B pe3ysbTaTe IMPPOBU3aNUHU 6AHKOB-
CKHX OH3HeC-TPOLIECCOB, ObL NMPOBEAEH ONPOC CPeAu NMpPeJCTaBUTeNed POCCUUCKUX 6aHKOB. bbLiu
ONpOIlIeHbI TpeicTaBUTeNN 35 6aHKOB, YTO cocTaBJisgeT 10 % oT JelcTBYIOUMX KpeJUTHBIX OpraHu3a-
nuii Poccuun. Onpoc 6611 poBeZieH Yepe3 3JIEKTPOHHYI MoYTy. B Xo/ie 06paboTKHU AaHHBIX OMpPOCA,
ObL/IU MOJIyYeHbl CleAyIolire pe3yabTaThl (puUc. 6).

Vrposer wsGepGesonacriocrn [ 62
Hngposoe nepasercrso [ o
YTeuka GHOMETPHUIECKIX JaHHBIX _ 47

Buner yrpos

OmubKy B MPOrpaMMHOM 00€CIIeUeHUI _ 35
Iloreps nepcoHanbHOro B3auMOACHCTBUS _ 30

0O 10 20 30 40 50 60 70 80 90
IIponentsl

Puc. 6. [loau yepo3, 8o3HuKarwux 8 pezyibsmame yug@posuzayuu 6aHKOBCKUX OU3Hec-npoyeccos, %
HcmouHuk: cocmas/sieHo agmopom no pe3y1bmamam ucc1edo8aHust
Fig. 6. Share of threats arising from digitalization of banking business processes, %
Source: compiled by the author based on the results of the study

ITo AaHHbIM pPHC. 6, MOXHO CAeJiaTb BbIBOJ, YTO HauboJiee 3HAYUMbIMHU ABJSIOTCA cdileayromue
yIpo3bl:

— yTedyKa GUOMETPUYECKHUX JaHHbIX;

— 1udpoBOE HEPABEHCTBO;

— yrpo3bl Ku6ep6e30NacCHOCTH.
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YTeuka 6MOMETpPHUYECKHUX JAHHBIX ONlAaCHA Te€M, YTO UX HEBO3MOXXHO 3aMEHUTD B CJIyYae yTEUKH,
a yTpaTa KOHTPOJIsSI HaJl HUMU HECET J0JITOBPEMeHHbIe YTPO3bI JIJis KIMEHTOB U GUHAHCOBBIX OPraHU-
3anuit. [[udppoBoe HepaBEeHCTBO NOJPA3yMeBaET, YTO Ha CETOAHSAIIHUMN /leHb He BCE KJIUEHThI TOTOBbI
1 YMEWT UCI0Jb30BaTh HOBblE IUPPOBbIe GAHKOBCKUE TexHOJIOrUU. [loHasa nudpoBuU3anus ycayr,
B TOM 4YHCJIe B 6AHKOBCKOM CEKTOpE, SIBJSIETCS CEPbE3HON MP06eMON s GOJBIIMHCTBA MOXUIbIX
Jawgein [11, c. 299]. Yrpossl Ku6ep6e30nacHOCTH MPOSIBJSIOTCSA B TOM, UTO 6AHKOBCKHE CUCTEMBI Pery-
JIIPHO MO/IBEPTAIOTCH XaKePCKUM aTaKaM, U He06X0/JUMO YCUJIUBATh YPOBEHb 3aIUThl, YTOObI U36e-
»KaTh MacCUITaOHOM YTEUKU TaHHBIX U XUIIeHUS CPEJICTB.

Takum 06pa3oM, HE06X0JUMO, TPEXKAE BCETO, BEIOPATH CTPATETrUH YIIPaBJeHHUs BbIsIBJIEHHBIMU
puckamu. B pe3ysibTaTe NpoBeZieHHOTO 6eHUMapKUHTA ObLIH BbIZieJIEHbI CIe/[yI0IIHe yCIelHbIe CTpa-
Teruu yrpaBjeHus pUucKkaMu uppoBU3anuu 6aHKOBCKUX GU3HEC-TIPOIECCOB:

1. YkpensieHue Knb6ep6e30MacHOCTH U 3allUThI JAHHDIX;

2. [lepexo/ Ha 06/1aYHbIE CUCTEMBI;

3. BBesieHue Ha10aBOK K KO3QUIIMEHTAM pUCKa TP POBHU3AIUY;

B cOOTBETCTBUM CO CTpaTerMyeCcKMMHU NPHUOPUTETAMU OAHKOB, OBLIU BbIJieJIaHbl CAeAyIolne
KPUTEPHUU OLEHKU:

1) cooTBeTCTBHE CTPATETUYECKUM IIeJisIM 6aHKa;

2) CTOMMOCTb peasii3aluy CTpaTeruu;

3) cpok peasiM3alMy CTPATETHH;

4) 3aTparvBaeMoe KOJMYeCTBO NPHBJIEYEHHBIX COTPY/HUKOB.

HMcnonb3ys nepBbli 3Tanm MeTo/ja aHa/IM3a uepapxuil [1], 6bL1M MoJIydYeHbl BeCOBble KO3pPuUu-
eHTbI KpuTepues (TadJr. 1).

Ta6smmna 1 - [lepBoHavYa/ibHblE€ OLLEHKH KPpUTEPUEB
Table 1 - Initial assessment of criteria

Kputepuu IlepBoHaYa/IbHbIE OLLEHKU
CooTBeTCTBUE CTPATETUYECKUM LieJIsIM OaHKa 1
CTOMMOCTB peasiu3alu CTpaTeruu 0,8
Cpok peasiu3alnyu CTpaTeruu 0,7
3aTparvBaeMoe KOJIM4eCTBO NPUBJIEYEHHBIX COTPYAHUKOB 0,5

HcmouHuk: cocmassieHo asmopom no pesy/sbmamam uccsaedosaHust

[Io faHHBIM TabJs. 1 MOCTPOUM aHAJUTHUYECKYIO TAGJULY AJs MPUMEHEHHUs MeToJa aHa/v3a
vepapxuii (Tab.. 2).

Ta6smua 2 - Pe3y/ibTaTbl BTOPOro 3Tana MeToJa aHaJIu3a uepapxui Ajs BelGopa cTpaTe-
rUM ynpaBjeHUs pucKaMy HuPppoBU3aLUM GaHKa
Table 2 - Results of the second stage of the hierarchy process analysis method for choosing a
risk management strategy for bank digitalization

IIpoMexyTOYHaAA
HepBOHaqaanaﬂ
Kpurtepun Panr 1 OIleHKa Panr 2
OlleHKa 1 2

CooTBeTCTBUE CTpATETUYECKUM 1 1 1 1 1
LeJiIM 6aHKa
CTouMOCTb peasiM3aluu CTpa- 0.8 0.8 0.4 0,4 0,4
Teruu
Cpok peasinzaliuy CTpPaTEruu 0,7 0,7 0,3 0,25 0,25
3aTparuBaeMoe KOJIM4eCTBO 0.5 0.5 0.2 0.1 0.1
MPUBJIEYEHHbBIX COTPYAHUKOB

1,75

HcmouHuk: cocmasieHo asmopom no pesy/sbmamam uccaedosaHust
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[lo pesyapTaTaM, MOJYYEHHBIM B TabGJ. 2, HOCTPOUM TabJ. 3 A/ OLEHKHA CTpaTerhuyecKux
aJbTEePHATHB.

Ta6suna 3 - OeHKa cTpaTerui4ecKux aJibTeEPHATUB
Table 3 - Evaluation of strategic alternatives

« Pacuer N ——— CTpaTeru4yeckKue ajJbTepHATHBbI
putepuu 3HaYeHHud vi OlleHKa Vi’ Bi(a) Bi(b) Bi(c)

CooTBeTCTBUE

HessaM 1/1,75 0,57 0,9 0,9 0,6

opraHusaluu

CroumocTb 0,4/1,75 0,23 0,4 0,8 0,2

peasn3aluu

Cpok peanusanuu | 0,25/1,75 0,14 0,7 0,5 0,8

3aTparuBaemMoe

KOJIN4€eCTBO 0,1/1,75 0,06 1 1 0,9

COTPY/ZIHUKOB

[TosniesHocTs P(x) 0,763 0,827 0,554

HcmouHuk: cocmasieHo asmopom no pesy/sbmamam uccaedosaHusl

Kak mokasblBalOT pe3yJibTaThl, NpejcTaBJeHHble B TabJ. 3, HauboJiee MOJIE3HOM sIBJsIeTCS
ctparterusd B: «Ilepexo/; Ha 06/1a4Hble CUCTEMbI». TaAKUM 06pa30M, COBpeMEHHBIM POCCUACKUM GaHKaM
JUIsT MUHUMU3AIMU yTPO3, CBSI3aHHBbIX € LMpoBU3alMeld GAaHKOBCKUX GU3HEC-TPOIECCOB, CJeaAyeT
YYUTBIBATb CTPATEruu U poBU3aALMH, BKIOYAIOIIKE [Tepexo/] Ha 06/1a4Hble CUCTEMBI. YUYUThIBAs 10-
JIyYeHHbIe pe3y/bTaThbl U BbISIBJEHHbIA epeYeHb MOJ0KUTETbHbBIX TEHAEHIUHA MOKHO cHOpMyIHpO-
BaTh OOUIYI0 CTpaTervio NudpoBHU3aLMKA POCCUHCKON GAHKOBCKOM OTpac/iu, a UMEHHO: HudpoBas
aJlanTanus CTpaTerui - 6aHKY OY1yT BBIHYK/AEHbI IOCTOSHHO KOPPEKTUPOBATH CBOM CTPAaTEeruu [ud-
POBU3ALHUU C YYETOM MEHSIIOLIMUXCS YCJIOBUH, MOCTENEHHO OTKAa3bIBasICh OT CTPATErMHd aKTHBHOTO PO-
CTa BHeJpPEeHUs1 HOBBIX [LUPPOBBIX TEXHOJIOTUH 10 MOMEHTA CyLleCTBEHHOr' 0 CMsIrYeHUs1 HanboJiee 3Ha-
YHUMBbIX yTPO3.

BoIBOABI

B npouecce uccienoBaHusl 6bLIM BblZeJ€HBI CIeAYIOLUE N0JI0XKATENbHbIE TEHAEHLUH LUPO-
BOU TpaHcPopMaL i 6aHKOBCKHX GU3HEC-IPOLIECCOB POCCUUCKHUX 6AHKOB: YBEJIMYEeHUE CTENIEHU BHE/ -
peHus UU-pelieHut B onepanvoHHYIO [lesTeJbHOCTb 6aHKa; BbICOKAsi CKOPOCTh MPOLECCOB UMIIOPTO-
3aMellleHUs] 3apybeKHOro MporpaMMHoOro o6ecrnedeHusi B 6aHKOBCKOW cdepe; yCKOpeHUsI 0XBaTa
0aHKOBCKHUX Olepalyil 6HOMETPUYECKUMHU TEXHOJOTUSIMH; 3HAYUTEJIbHOE IPOHUKHOBEHHUE TEXHO-
JIOrUM 6JIOKYEHH B ONepalMOHHYI0 JesiTeJbHOCTh 6aHKOB. KpoMe Toro, 6b1/IM BbISIBJIEHBI CAEAYI0-
1{1e 3HaYUMble YIpo3bl: yTeuKa 6MOMeTpUYeCKUX JaHHbBIX; [UPPOBOE HEPABEHCTBO; yIPo3bl KUOep-
6e30MaCHOCTH.

Ha ocHOBaHMH NOJyYEHHBIX JJaHHbIX ObLJIa BbIOpaHa ONTUMaJlbHasl CTPATerusl yIpaBJaeHUs puc-
KaMu 1M$poBU3aLUY, 3 UMEHHO, IePeX0/, Ha 06/1auHble CUCTeMBbI U chOpPMYJIMPOBaHa 0bLias cTpare-
rU0 UMPPOBU3ALUY POCCUMCKON HAHKOBCKOM oTpacu: iuppoBast afanTanus cTpaTerui - 6aHku 6y-
ZYT BBIHY>K/I€HbI IOCTOSIHHO KOPPEKTUPOBATh CBOU CTPATErMH IIMPPOBU3ALMY C yYETOM MEHSAIOLUXCS
YCJIOBHUM, IOCTENEHHO OTKAa3bIBasiCh OT CTPATErMU aKTUBHOI'O POCTA BHEAPEHHS] HOBBIX LUPPOBBIX
TEXHOJIOTUH [0 MOMEHTA CYLeCTBEHHOTO CMArYeHUsI HauboJiee 3HaYMMbIX yTPO3.
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